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Question 1
How do you develop a culture of continuous change?
Answer
	Continuous change refers to the ongoing effort aimed at the improvement of service, product, or process. The American Society for Quality states that continuous change includes incremental improvement that involves gradual improvement over some time as well as the breakthrough improvement that involves the alterations that occur all at once (Scott K & Van Norman, 2009). Moreover, to develop a culture of continuous change, it is significant to incorporate a top-down approach that starts from the management, including features such as executive involvement, employee participation, small steps, showing the differences, as well as making mistakes.
	Executive involvement is the most crucial requirement of developing a culture of the continuous change initiative. The executive should make the employees understand the need for continuous change and how they improve their working environment and lead to their happiness. Happy employees are more productive and loyal and therefore increased revenue. Secondly, employee participation should be encouraged. Employees are considered the foundation of any continuous change initiative, and therefore their participation is essential for ensuring a change in the corporate culture. It is also vital to implement the various ideas selected as fast as possible to demonstrate a commitment to the change process (Campbell R, 2008). Moreover, feedback should be provided for the purposes that are not selected to encourage any future submissions. Finally, learning what motivates the employees is also crucial in ensuring that they get involved in the continuous change process. 
	Thirdly, the organization should start with small steps. Smaller projects within the organizations often succeed as opposed to that which involves the whole organization. The continuous change should be limited to one department of the organization. Fourthly, there should be constant reviews regarding the continuous change process to show the differences that are made. Finally, the culture of continuous change should encourage the making of mistakes to ensure that the change process is well implemented (Campbell R, 2008).  
Question 2
To be successful as a population health manager, what strategies does a healthcare system need in place? 
Answer
	The main aim of population health strategies is to improve health outcomes of population and individuals while subsequently improving the efficiencies and consequently reducing the overall costs. Further, To be successful as a population health manager, the healthcare system is expected to come up with various strategies (Hefner, Huerta & McALearney, 2014). The plans include data transformation, analytic transformation, payment transformation, and care transformation. 
	First, the healthcare system must improve on the data transformation. Indeed the healthcare system must be able to integrate and prioritize a multitude of external and internal data sources to ensure increased transparency into the journey of population health. Transparency will help help the population health managers to manage better risks, strategies, networks, and opportunities for improving the healthcare provision. The system needs to incorporate not only the clinical data but also the other data that are related to health behaviors such as economic and social data, claims data, environmental data, engagement data, and several other resources. Secondly, the system should provide an analytic transformation. Once the correct data has been provided, an analytical structure should be incorporated to deliver the various capabilities that include the ability to produce a baseline understanding of the particular target group. Further, the system should refine the definition of the population and subsequently ensure that the right individuals benefit from the intervention (Hefner, Huerta & McALearney, 2014)The system should also help with the identification of the current opportunities based on variation in the care provided.
	The system should also provide the population health manager with the payment transformation. The systems should transform the fee for service model of payment to help in the understanding of the total cost of healthcare. The system must also look at the risk contracts to ensure they are promptly paid. Finally, under the care transformation, the system is expected to optimize the process of care management outcomes and processes to support people within the continuum of healthcare (Hefner, Huerta & McALearney, 2014).
Question 3
The age of Big Data is allowing for robust predictive modeling that can influence a variety of cost and quality improvement factors. Discuss the challenges of implementing and utilizing predictive modeling and the financial benefits that it offers.
Answer
	Predictive modeling refers to the natural evolution of business intelligence tools, processes, as well as technologies aimed at forecasting future behavior, activities, and trends. Predictive modeling has challenges of implementation and financial benefits. 
Challenges of predictive modeling
Several challenges are faced by predictive modeling, particularly in the context of implementation. A study carried out identified the most substantial challenges that effective incorporation of predictive modeling faces. The challenges realized fall into organizational and technical categories (Ventana Research, 2013). The challenges include difficulty in the integration of predictive modeling into the information architecture of the organization, difficulty in the accessibility of the source data, as well as difficulty in the use of the existing data. Further, the other challenge is the lack of understanding and awareness of the application of predictive modeling to the various organizational problems. There is also a lack of in-house experts that can help in the implementation of results and increased focus on the past pattern. Finally, predictive modeling also faces the challenge of data being expensive to measure and reduced the accuracy of the results.  
Benefits of predictive modeling
	According to the various studies that have been carried out, organizations that have incorporated predictive modeling tools as part of their strategies have been able to gain significant benefits (Stedman, 2017; Siegel, 2016). Some of the benefits include the optimization of cost efficiency and productivity. Further, predictive modeling will ensure increased identification of emerging opportunities, higher profitability levels, as well as increased customer retention and loyalty. Finally, the predictive modeling will help reduce the process cycle time, improvement of reliability, availability, and decision-making, as well as improving the equipment reliability and maintenance. 
Question 4
As high-deductible health plans gain popularity, it becomes crucial for providers to collect patient obligations to be financially viable. Discuss two techniques that can improve revenue capture for providers.
Answer
	The two strategies that will improve the revenue capture for the providers include knowing the patient at the scheduling time and offering the payment options that fit the ability of the patient to pay. 
1. Getting to know the patient at the scheduling period
There are several opportunities for healthcare providers to increase their revenue collections. It is has been suggested that the providers should request for the payments at the time of scheduling or at the point where the service is provided. Deloitte Consulting has states that from the leading context, everything is expected to start from the front part of the particular revenue cycle that refers to the identification of the service provided to the patient. The technique involves having in-depth information regarding the ability of the patient to make payment and their insurance coverage facility before they are admitted into the facility (Byers, 2017). The consultants believe that analytics and technology can provide insight for the providers as they come up with the revenue collection strategies.
2. Offering payment options to the patients that fit their ability to make payment 
Scholars have championed for cognitive analytics in the evaluation of the strength of the patient to meet their medical expenses based on the patient's financial profile. Once the healthcare providers complete the scheduling of the patients and subsequently identifies the opportunity of collecting on a past due balance or service, the providers have a myriad of financial techniques or arrangements at their disposal (Byers, 2017). Indeed the health providers can incorporate the use of systems that can provide the patients with an estimate of their financial obligation and ask for a deposit during the scheduling period. Moreover, the provider can also offer a discount to the patient based on their ability to pay to increase their revenue collection.
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